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RITE-Size: Right-Sizing Testing Before Elective Surgery
Video Transcript
Preoperative Testing: What to Know
Prior to surgeries, providers often order preop tests to identify clinically significant concerns. This may include tests such as bloodwork, electrocardiograms (ECG/EKGs), or chest x-rays. But these tests are rarely useful for young, healthy patients and low-risk surgeries.
Why is unnecessary testing an issue?
· Treatment Delays: False alarms from tests can delay surgeries, creating additional burdens for patients and surgeons.
· The Cascade Effect: Slightly abnormal test results that are clinically insignificant can lead to more tests or invasive procedures that may cause real patient harm.
· Testing Costs: Testing can inflate hospital spending and can be costly for patients.
RITE-Size is committed to helping hospitals reduce low-value preoperative testing before low-risk, elective procedures. 
RITE-Size is a collaborative effort between the Multicenter Perioperative Outcomes Group (MPOG), Michigan Program on Value Enhancement (MProVE), Michigan Value Collaborative (MVC), and Michigan Surgical Quality Collaborative (MSQC). RITE-Size partner organizations support hospitals in Michigan in a variety of ways. They provide hospitals with data on preoperative testing utilization over time and compared to peers. They offer incentive-based programs that reward hospitals for improvement or achievement. And they provide clinical templates and resources to support quality improvement efforts.
RITE-SIZE is eager to help hospitals and clinicians understand their practice variation and work together to improve the value of care for Michigan patients. To learn more visit ritesizetesting.org.


What can hospitals do?
Hospitals should assess their preop testing rates, discuss and agree on testing standards, and educate providers on best practices. MVC is eager to help clinicians understand their practice variation and work together to improve the value of care for Michigan patients. 
We can't wait to work with you. To learn more visit ritesizetesting.org
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